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Agenda of Fullerton College  
Professional Learning Committee 
March 13, 2025  
2:00 – 4:00 PM 
In-Person – Building 800, Room 822
I. APPROVAL OF MINUTES: FEBRUARY 27, 2025
a. Approved
II. PUBLIC COMMENTS (LIMITED TO 3 MINUTES PER PERSON, 10 MINUTES)
a. None on 3/13 meeting
III. STANDING REPORTS (INFORMATIONAL, 10 MINUTES) 
a. Cynthia Guardado, Professional Learning Coordinator
i. The district has provided stipends for classified staff participating in District Classified Fellows. Inquiry on whether similar stipends could be issued for classified professionals attending training events such as the RCC. Meeting with Flavio Medina-Martin, District Director, Diversity, Culture, and Inclusion to clarify process. 
ii. Meeting with Tam Contreras, new Director of Dual Enrollment and High School Articulation, regarding dual enrollment. Surveys indicate 75% of students who take dual enrollment courses become more interested in college. Concern over ensuring all students, not just those already college-bound, are encouraged to participate.
iii. Exploring collaboration between the Office of Professional Learning and dual enrollment faculty, particularly adjuncts, to enhance onboarding and professional development. Potential integration with Course Redesign for Equity (CoRE) to improve holistic student support and retention.
iv. Presenting finalized classified staff survey to the Classified Senate for review.
v. Race Conscious Certificate (RCC): RCC for classified professionals scheduled for Fall 2025 (October). Dates will be shared with the Classified Senate for input. Manager cohort will be helpful with their support for RCC for classified professionals. 
vi. Faculty RCC cohort scheduled for June 23, 2025, with two session options (Monday/Tuesday or Wednesday/Thursday). Format under review to determine if back-to-back sessions or alternating days would be more effective. Participants will receive a $1,000 stipend from ER funds.
vii. Serving on the 4CPD Board (state-level professional learning organization). Attending a conference/retreat supporting classified and faculty training initiatives.

b. Darnell Kemp, Distance Education
i. Online Teaching Certificate begins mid-June. Promoting @ONE AI training sessions.
ii. Distance Education Office offers instructional design support for committees, departments, and divisions to create informational Canvas shells.
iii. Noting that Canvas is an LMS, not a website. Students must have a Banner ID to access course information.
iv. Potential collaboration with SSRT to develop a Canvas Shell for new faculty events.
c. Dani Wilson, Dean of LLRISPS
i. RCC 2nd cohort and first managers' cohort concluding on March 14.
ii. It’s a very valuable program and highly recommended
IV. OLD BUSINESS 
a. Staff Development Name Change (Action)
i. Proposal to change “Staff Development Office” to the “Office of Professional Learning” approved by committee. Faculty Senate endorsement is being sought but is not required.
b. Mission Statement (Informational)
i. Mission statement reviewed and revised to align with the Student Equity Plan and campus goals.
ii. Added language on antiracism and dual reporting to Faculty Senate and President’s Advisory Committee (PAC).
iii. Discussion on course release time for faculty coordinator. Currently approved annually but under review for policy development.
iv. Committee composition remains unchanged. Staggered term process established to ensure continuity.
v. Addition of two resource members: Dual Enrollment and the Diversity Advisory Committee.
vi. Faculty Senate review scheduled for April 17, 2025. PAC review to follow.
c. Staff Development Survey (Informational)
i. Survey draft under development. Past surveys provided by Jean Costello for reference. Questions to be finalized by next meeting. 
V. NEW BUSINESS 
a. Spring 2025 Funding Proposals (Action, 5 minutes) 
i. Travel/Funding requests
1. Jessica Langlois (Perkins Travel Funding) – Approved. 
2. Perkins funding restrictions noted (cannot be used for international travel; only for faculty teaching in CTE programs).

ii. Online Learning Center (request via Distance Ed)
1. Spring Break session not feasible due to cost increase and low anticipated participation.
2. Online Teaching Conference (June 16-18, Long Beach) funding under consideration, prioritizing faculty in departments with low online success rates.
3. Distance Education Office may fund three participants; PLC to consider additional funding.
iii. NCORE Conference Attendance:
1. Office of Professional Learning will coordinate with campus managers to identify attendees.
2. Pre-conference meeting to help attendees navigate panels and networking opportunities.
b. Speaker Invitation (Informational)
i. Focus: Censorship, working-class experiences, Latinx students navigating higher education.
ii. $24-25K in ER funds available (must be used by Spring 2026, preferably by Fall 2025).
iii. Discussion on format: One high-profile speaker or multiple speakers across semesters.
iv. Potential authors: Prisca Dorcas Mojica Rodríguez and Kimberly Crenshaw.
v. Logistical considerations include insurance, speaker agencies, and potential personal outreach at the upcoming Association of Writers and Writing Programs (AWP) Conference.
vi. Suggestion to form a subcommittee (Dani, Val, Cynthia) to explore options and develop an event plan. PLC agreed. 
vii. Consideration of a panel discussion similar to NCORE’s SPEAK OUT panel.
viii. Previous success noted with Tim Wise event in the campus theater (large capacity with full attendance).
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