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Agenda of Fullerton College  
Professional Learning Committee 
September 11, 2025  
2:00 – 4:00 PM 
In-Person – Building 800, Room 822
Members Present: Cynthia, Guardado, Dani Wilson, Naveen Kanel, Gita Natiji, Diana Luu, David Jacobson, Martie Smith, Chynna Barnett, Carina Valencia, Amber Ku Suo
Members not present: Flor Huerta.
Resource Members Present: Jason Lopez 

I. APPROVAL OF MINUTES: May 22, 2025
a. Minutes Approved
II. PUBLIC COMMENTS (LIMITED TO 3 MINUTES PER PERSON, 10 MINUTES)
a. A member raised questions regarding the recent executive order about HSI funding and its potential impact.
b. Members noted there is currently no guidance and that typically clarification comes later. 
III. STANDING REPORTS (INFORMATIONAL, 10 MINUTES) 
a. Cynthia Guardado, Professional Learning Coordinator
i. No update. 
b. Darnell Kemp, Distance Education
i. Flex: UDOIT and Pronto flex presentations were successful. About 12 attendees for Pronto across both colleges.
ii. Pronto availability: Sydney, Pronto’s customer service manager, is available to present (10–15 min) to departments/divisions via Zoom.
iii. Positive feedback received from Social Science division presentation.
iv. Pronto is available in Canvas and as a mobile app. Push notifications allow announcements to appear on lock screens.
v. Interested faculty should email Darnell Kemp for scheduling.
vi. Upcoming training once ready:
1. Office 365 integration in Canvas
2. New Turnitin integration in Canvas
3. Materia (pending district readiness)
c. Dani Wilson, Dean of LLRISPS
i. No update. 
d. Jason Lopez, PLC Admin II
i. No update. 
IV. OLD BUSINESS 
a. Dual Enrollment Training
i. The Dual Enrollment in-person training in August was cancelled due to low enrollment. We are going to reallocate the funds to build an asynchronous training for Dual Enrollment faculty instead.
ii. Asynchronous option will better support adjunct faculty, who make up the majority of dual enrollment instructors.
iii. Goal: Build and launch course by Winter for Spring semester.
iv. Could integrate CoRE/general orientation elements.
v. Adjunct Academy still held with strong attendance, though facilitation was challenging with limited facilitators for a large cohort.  
b. Classified Professionals RCC 
i. Update: The call for sign-ups for the CP-RCC went out. Managers have been asked by Dr. Olivo to help coordinate schedules for Classified Professionals in case their RCC work can be completed within their 40hr work week. Those who complete the work outside of their regularly scheduled hours will be paid in overtime from the PLO budget/ER Funds.
ii. Call for sign-ups went out; closes Friday, 9/12. Fourteen sign-ups so far.
iii. Dr. Olivo requested managers support scheduling flexibility so participation can occur during work hours. Overtime will be paid (rates vary by classification/step).
iv. RCC timeline extended to 7–8 weeks for ~3–5 hours of weekly work.
v. Certificates expected to be available next week.
vi. Acknowledged equity concern regarding different OT pay rates; stipends not feasible per district. 
c. AI Three Part Training Series
i. Toni Nielson is currently working on revising and developing a three-part AI training series. These sessions will include AI literacy (what is the impact of AI and best practices) and practical ways to use AI. 
ii. Chancellor’s Office will also host an AI community of practice.
iii. Suggestions to also create AI training for classified professionals.
iv. Noted connections to equity and algorithmic bias; emphasis on critical AI literacy for students and faculty.
d. CoRE Winter Cohort
i. The last CoRE cohort that will be funded by the grant is going to be scheduled for Winter 2026. This cohort will be smaller due to limited funds. 
ii. Discussion on sustaining CoRE through PLO will be on our next agenda. 
iii. The Winter cohort will be smaller and shorter (two weeks) due to limited funds.
iv. Discussion on sustaining CoRE through PLO after grant ends: Possibility of institutionalizing through district Professional Development.
1. Exploring using standalone modules (e.g., syllabus design). One concern raised is that content is highly interconnected.
2. Deans may require certain syllabus elements; could revisit this with accreditation cycle restart.
3. PLO website could post model syllabi.
V. NEW BUSINESS 
a. Fall 2025 – Spring 2026 Funding Proposals (Action, 10 minutes) 
i. Discussion/Question: Eligibility of Perkins Funding Reimbursement for CTE Faculty Completing Certificates.
1. Informed the committee that there was outdated information on the distance education webpage for CTE faculty, where CTE faculty were given an option to complete online teaching equivalency through specific online course, and reimbursement would be issued from the professional learning office. 
2. Members agreed to reimburse this item. Professional Learning Office admin will work on reimbursement requests and remind faculty that PARs are submitted prior to purchase so the PLC can review, as certificates are not considered an eligible item for staff development reimbursement. 
ii. General Funding Proposals
1. None on September 11th, 2025, agenda. 
iii. Travel Funding
1. Michael Gieck
a. Approved
2. Erin Joy Araneta
a. Approved
3. Bridget Kominek
a. Approved
4. Karina Corona
a. Approved 
b. Flex Proposals (Discussion – 15 minutes) 
i. [bookmark: _Int_zG6H3Wb5]What do we think about moving the Flex Day call for proposals to early in the semester? This would allow us to approve Flex Day proposals earlier in the semester (versus the end) and to assess any gaps in our program. 
ii. Spring 2026 proposal applications could be open from Monday, September 15 with the deadline set before the final PLC meeting on Thursday, December 11.
1. A reminder could be sent at the end of October.
2. Jacqueline A. from Cypress (Professional Learning Faculty Coordinator) requests Flex Proposals ahead of time.
3. Discussion on setting an earlier deadline:
4. Currently, the deadline is aligned with the last PLC meeting, which falls during the last week of the semester.
5. An earlier call would give more time to prepare the program before the term ends.
6. Proposal: move the deadline to October 17 for Spring Flex Proposals and to March 20 for Spring 2027 proposals.
7. Discussion on Title V changes regarding Flex requirements for classified professionals:
8. Possibility of scheduling a Classified Flex during Spring Break to help classified professionals meet their Flex requirement.
c. Proposed PLO/PLC Goal for the Year (Discussion – 15 minutes) 
i. First discussion on creating a partnership with OIE for course success data to be regularly accessed by all faculty at the end of each academic year. 
1. Partner with OIE to provide faculty with access to course success data to support professional learning and equity efforts.
2. Tableau allows faculty to privately view their own course success rates. Current account limits prevent universal access.
3. PLO office working with OIE to prepare for the October BoT Professional Development report. 
4. Report would help identify underrepresented participation in professional learning.
5. Providing an annual Tableau report to faculty could highlight disproportionately impacted student populations for targeted course improvements.
6. Motivate faculty engagement in professional learning opportunities.
7. Faculty could automatically receive end-of-year course success reports. Reports may be paired with relevant training (e.g., Tableau workshops).
8. Reflection sessions could be held on individual course data.
9.  It’s important to ensure privacy; data is confidential and would not be used for evaluations.
10. Draft committee recommendation; OIE to provide logistical support; submit proposal to Faculty Senate for review.
d. Potential PD Ideas for the Year (Discussion – 15 minutes) 
i. Grant Writing Workshops:
1. Pair sessions with guidance on available grants.
2. Lisa King could assist with planning and coordination.
ii. Mental Health Workshops:
1. Focus on supporting students and employees on mental health.
2. It could be framed as a year-long goal.
3. Consider reaching out to NCORE presenters to lead sessions.
4. Highlight current gap in full-time mental health therapists and advocate for filling positions.
iii. Student-Centered Disability Event:
1. Screening of PBS documentary Unseen, followed by Q&A 
2. Opportunity to share perspectives on living with disabilities and foster student engagement.
iv. Book Clubs for STEM:
1. Encourage faculty participation in STEM-related book discussions
v. Visiting Writer Series – Save the Dates:
1. Brandi – Wednesday, October 8, 2025
2. Javier Zamara – Friday, November 29, 2025
3. Danez Smith – Wednesday, February 18, 2026
4. Randa Jarrar – Thursday, March 19, 2026
5. Nina G. – Thursday, April 16, 2026
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