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Agenda of Fullerton College  
Professional Learning Committee 
NOTES: December 11, 2025  
2:00 – 4:00 PM 
In-Person – Building 800, Room 822

Members Present: Cynthia Guardado, Dani Wilson, Crystal Nava, Angela Henderson, Amber Tsung Ju Kuo, Diana Luu, Martie Smith, Gita Nilkanth, Chynna Barnett, Carina Valencia, Darnell Kemp, David Jacobsen, Naveen Kanal

Members Not Present: 

I. APPROVAL OF MINUTES: November 13, 2025
II. PUBLIC COMMENTS (LIMITED TO 3 MINUTES PER PERSON, 10 MINUTES)
III. STANDING REPORTS (INFORMATIONAL, 10 MINUTES) 
A. Cynthia Guardado, Professional Learning Coordinator
i. New Budget Proposals (RAM)
· A new budget plan (RAM) means campuses might have to give back some of their money to pay for district services like the Professional Development office.
· Because faculty spoke up, and the head of the district (Fred Williams) is retiring soon, the RAM plan is on hold for a year and a half while a workgroup is formed.
· The committee’s concern is that the district is asking for more money and at the same time campuses have to cut their budgets by 10%.
ii. Travel Policy Revisions (AP 7400)
· The committee discussed lowering the rule that currently bans hotel stays for conferences within 50 miles of Fullerton College to 40 miles. This is to help staff deal with bad traffic and long commutes.
· A separate exception form will still be needed for specific physical needs (like more legroom).
· Starting from January 2026, all international travel (even past trips) now requires a retroactive form to prove its value to the Board of Trustees/district.
· The committee wants a single, standard form for this travel justification to be used across the entire district.
B. Darnell Kemp, Distance Education
i. Currently running a training.
ii. The Community College online Teaching Conference will be in Anaheim this year and not in Long Beach from June 23 -25. So, we will see some requests coming for that.
iii. Miro is a new integration into canvas where we will be able to do some hands-on activities. The district is trying to get it to work. Once functional, it should be user-friendly.
C. Dani Wilson, Dean of LLRISPS
· Study aboard in Paris this Spring Break. The deadline is this Saturday, December 13, 2025.
D. PLC Admin II
· No updates.
IV. OLD BUSINESS 
A. End-of-Semester Disaggregated Success Data Formal Recommendation (First Read, 10 minutes)
Feedback:
· Formal recommendation should come later, after the background info, so everyone has the necessary context.
· It is appreciated that the requirement for ongoing faculty self-evaluation was included.
· PLC is concerned that there are not enough Tableau accounts. Currently there are only 135 accounts.
V. NEW BUSINESS 
A. Fall 2025 – Spring 2026 Funding Proposals (Action, 10 minutes) 
i. General Funding Proposals – No proposals
B. Travel Funding
1. Jeremy Siskind - Approve
2. Monica Lee - Approve
3. Nicole Winborne - Approve
4. Timothy Ream - Approve
5. Anya Shyrokova - Approve
6. Joel Salcedo
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